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Umpire Skill Sets of the Highly Competent

Focus - An alert, concentrated attention, to every detail of the game you are umpiring without anyone else recognizing you are doing it.

Rules Knowledge - A thorough and complete talking knowledge of the rules of baseball; and the ability to comfortably and accurately communicate rules interpretations and applications under pressure.

Judgment -  The deliberate effort to slow down the reaction time of your decisions/judgments to allow your brain to catch up to what your eyes have just seen.

Timing - The ability to increase eye tracking ability by consciously slowing your reaction/response to what you just saw.

Adjustment - A willingness to immediately fine-tune your skills to the game you are calling. Most strike zone adjustments require evaluation on a pitch by pitch basis.

Consistency - Methodically carrying out the corrections you have made, recognizing that continuous adjustment and execution is key to competent umpiring.

Game Management Ability - An determined effort to defuse situations that occur in games with clear directed statements, aware, that no matter what is said by participants, you are the final authority.

Mechanics and Presence - The strong and steady use of crisp voice and hand signals without calling attention to yourself.

Appearance - A clean, competent presentation of yourself as an umpire that creates trust and assurance.

Self Evaluation - An unconditional willingness to self-analyze, self-evaluate and self-correct your skill-sets every time you work a game.
Reaching Your Potential - Requires persistence, continuous effort and a single-minded determination to improve each time you work.
Reality Check - There is no such thing as failure, only results. Your work as an umpire gets better ..…..when you decide to get better. 


